
Improving agility and export execution efficiency in the 
uncertain global trade environment by using an Export 
Management Software

 f AGRICULTURE exporters 
are looking to make their 
shipment execution faster 
and cheaper. 

TOOL

IMPEXDOCS GLOBAL 
TRADE MANAGEMENT 

SOFTWARE

WHAT DOES IT DO

IMPROVES EXPORTS 
EFFICIENCY, MINIMISES RISK 
OF NON-COMPLIANCE, HELPS 

MANAGE UNCERTAINTY 
BETTER

WHO WOULD USE IT

EXPORTERS

THE COST

CONTACT IMPEXDOCS

MORE INFORMATION

IMPEXDOCS.COM.AU

UNCERTAIN GLOBAL TRADE conditions, 
ever-changing vessel schedules, 
container roll-overs, pressure on margins, 
increasing horticulture production, and 
complex export compliance requirements 
are affecting exports of the food and 
agriculture industry. 
Today, Australia’s 135,000 farmers 
produce enough food to feed 
over 80 million people. And 
according to previous data 
from the Australian Bureau 
of Agricultural and Resource 
Economics and Sciences 
(ABARES), farmers provide 
93 per cent of the domestic 
food supply. Over 70 per cent 
of the agricultural produce is 
exported worth $49B and that makes 
about 19 per cent of total export revenue 
from Australia.

Agriculture exporters are looking to 
make their shipment execution faster 
and cheaper. They want to know as 
soon as there is a change in the vessel 
schedule or roll-overs and all available 
vessel options quickly at their fingertips. 
Exporters want to spend less time 
working through compliance hassles 

and to ensure that they have complete 
visibility and control over the shipment 
execution process. 

ImpexDocs has solved these problems 
by developing a software platform 
that enables exporters to make data-
driven decisions faster by providing 
information quickly, reduce the 

cumbersome compliance and export 
documentation time and improve 

productivity to help exporters 
of all sizes to become 
agile even in the current 
uncertain global conditions. 

ImpexDocs Software is 
one single unified platform 

to manage the entire export 
process right from sales, 

purchases, shipment bookings to export 
documentation, export compliance, 
monitor changes in vessel schedules 
with Australian ports, and even after a 
shipment is on the water, tracking it all 
the way to the destination. 

Dealing with uncertainties
There is an extensive tool-set to deal 
with uncertain conditions and risks. 
Exporters are alerted as soon as the 
vessel schedule is changed at ports. 

Australia’s 135,000 
farmers produce enough 

food to feed over 
80 million people.
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Exporters can view global vessel 
schedules 24x7, find available options 
and electronically book vessels with 
shipping companies directly without 
depending on forwarders or without 
having to jump from one shipping line 
portal to another to understand options. 

Once the vessel has departed, 
the software provides shipment 
tracking till it reaches the 
destination port as well as 
provides the predicted estimated 
arrival time. 
There are control dashboards that 
help quickly monitoring the health of 
the export management process and 
intervene when required to ensure 
that the shipment goes on time and 
remains compliant. 

duplications and minimising risk of 
erroneous data whist ramping up 
productivity and compliance. 

All documents can be prepared and 
accessed over the internet. There is no 
software to install, and the software 
works on all popular internet browsers. 
Overall, the platform offers a high 
potential of reducing labour time and 
obtain significant cost savings. 

Improved efficiency whilst enabling 
remote work 
When exporters use manual and 
disconnected systems, there is limited 
visibility on the status of the end-to-
end shipment and exports process. 
The current COVID-19 pandemic is 
causing further difficulties for the 
management of the export execution 
process. With a cloud-based system, 
a user can log on anywhere — even 
from home and process shipments, 
supervisors and managers can see the 
exact status of the process at any point 
in time. This simplifies the process and 
can potentially deliver time and cost 
efficiencies and provide organisations 
better control whilst supporting 
remote work.

ImpexDocs is utilised by over 
700 Australian organisations of all sizes 
including GrainCorp, AgraCom, Kilcoy 
Global Foods, Blackmores, Endeavour 
Meats, Patane Produce, Sunbeam, 
Walnuts Australia, and Greenham. 

MORE INFORMATION 
Website: www.impexdocs.com.au 
Contact: Tejas Oza 
Email: tejas@impexdocs.com.au 
Phone: 1300 848 338

Reduced labour time and costs
Export execution involves 70 per cent 
of the same data being entered and 
processed in multiple documents, 
portals, and systems. It is a time-
consuming and labour-oriented process. 
ImpexDocs solution encompasses 
digitisation of the end-to-end export 
process including sales, purchases, 
deal-sheets, making shipment bookings 
directly with global shipping companies, 
Health/ Phytosanitary Certificates from 
the Department of Agriculture, Foreign 
Exchange, Certificates of Origin from all 
the Australian Chambers of Commerce, 
exports declaration numbers from 
Australian customs, commercial export 
documents and pre-receival Advice. 

The software suite allows easy 
integration with existing software 
systems to ensure that one piece 
of information is only entered once 
across the supply chain, eliminating 
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